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6.0 QUALITY ASSURANCE AND STANDARDS POLICY
6.1 Introduction

The Pan African Association of Recycling and Secondhand Textiles (PARST) is committed to
maintaining high-quality standards in the importation, processing, and distribution of secondhand
textiles across Africa. This policy establishes benchmarks to prevent the import and sale of
unusable clothing, ensuring that all secondhand textiles meet acceptable quality criteria. It
encompasses inspection procedures, certification requirements, and compliance monitoring to
uphold industry standards.

6.2 Objectives

e Quality Assurance: Ensure that all imported secondhand textiles are of high quality, free
from significant defects, and suitable for resale and use.

o Consumer Protection: Safeguard consumers from substandard or unsafe clothing by
enforcing strict quality controls.

e Environmental Responsibility: Reduce textile waste by preventing the importation of
garments that are beyond reuse or repair.

e Regulatory Compliance: Adhere to national and international regulations governing the
import and sale of secondhand textiles.

6.3 Quality Standards

To maintain the integrity of the secondhand textile market, PARST has established the following
quality standards:

o Appreciable Wear: All garments must show signs of previous use but remain in good
condition, free from excessive wear, tears, or irreparable damage.

e Cleanliness: Textiles should be clean, free from stains, odors, and contaminants.

e Functionality: Clothing items must retain their original functionality, with all zippers,
buttons, and fastenings intact and operational.

o Safety Compliance: Ensure that garments meet safety standards, such as the absence of
flammable materials and hazardous substances.

6.4 Inspection Procedures

To enforce quality standards, the following inspection procedures are mandated:

e Pre-Importation Inspection:
o Supplier Verification: Assess and approve suppliers based on their adherence to
PARST quality standards.
o Sample Evaluation: Examine samples from suppliers to ensure compliance
before bulk shipments.
e Port-of-Entry Inspection:



o Documentation Review: Verify that all shipments are accompanied by
necessary certifications and compliance documents.

o Physical Examination: Conduct random sampling and thorough
inspection of shipments to assess quality and condition.

e Post-Entry Monitoring:

o Market Surveillance: Regularly monitor retail outlets to ensure
ongoing compliance with quality standards.

o Consumer Feedback Analysis: Collect and analyze consumer
feedback to identify and address quality issues promptly.

6.5 Certification Requirements

To maintain transparency and trust in the secondhand textile industry, PARST requires:

e Supplier Certification: All suppliers must obtain certification from PARST’s
Quality Assurance and Certification Committee

6.6 Compliance Monitoring

Ensuring adherence to this policy involves:

e Regular Audits: Conduct periodic audits of suppliers, importers, and retailers to
verify compliance with established standards.

e Non-Compliance Penalties: Implement sanctions for entities found in
violation of quality standards, which may include fines, suspension, or
revocation of licenses.

« Continuous Improvement: Encourage feedback and collaboration among
stakeholders to continually enhance quality assurance processes.

6.7 Conclusion

The Quality Assurance and Standards Policy of PARST is designed to uphold the integrity of
the secondhand textile industry in Africa. By implementing rigorous inspection procedures,
certification requirements, and compliance monitoring, PARST aims to ensure that only high-
quality, safe, and usable textiles are imported and distributed, thereby protecting consumers
and promoting environmental sustainability.



